
Towards Effective Prevention 
in Adult Social Care
Benefits of Early Intervention in Older People’s Services 

Benefits of attending:

• �Find out how to shift resources from intensive social care to 
prevention amid ever-tightening eligibility criteria

• �Learn how an integrated service can be provided through public, 
private and voluntary organisations working together

• �Understand how employment and leisure opportunities for older 
people have been successfully established

• �Learn from the experiences of POPPs and LinkAge Plus pilots 
and the challenge of taking these beyond the pilot phase

• �Create strategies to link isolated and hard to reach people with 
personalised facilities and activities 

Expert insight on:

• �The emerging evidence supporting prevention and early intervention

• �How to promote older people’s mental health

• �Establishing proper support for older people carers 

• �Creating community-focused services for older people

• �Examining current and proposed arrangements for providing 
home care and extra care housing
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Central London
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SAVE £50!
Book before  
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Who should attend  
this conference?  
• �Older People Team Managers

• �Service Managers working in Older People Services

• �Operations Directors, Adult Services

• �Directors of Adult Social Services

• �Assistant Directors of Adult Social Services

• �Head of Modernisation

• �Head of Commissioning

• �Commissioning Managers

• �Commissioning Lead – Older People’s Services

• �Joint Commissioners

• �Managers of Day Centres for older people

• �Managers of Residential Care for older people

• �Managers of supported housing

• �Charities or voluntary sector organisations offering 
services and support for older people

• �Residential Social Workers 

• �Health Service Programme Managers – older people

Also Useful For: 
• �Adult Safeguarding Coordinators 

• �Adult Safeguarding Leads

• �Mental Health Managers

• �Occupational Therapists

• �Patient Services Managers

• �Domiciliary Care Agencies – Directors / Managers

BOOK TODAY ON 020 7347 3574

Partnership Set to Improve Social 
Care Practice
The groundbreaking partnership between the Department 
of Health, the Social Care Institute for Excellence and 
Community Care will help turn policy into practice.

The partners are working together on a series of conferences, 
articles, supplements and surveys through 2008/9. These will 
explore key areas of the DH’s social care programme.

Topics to be covered include: dementia, adult protection, 
dignity, carers, personalisation including telecare), Valuing 
People, World Class Commissioning and prevention/early 
intervention.

The latter two are the subject of major national conferences 
during the autumn - with a supplement on World Class 
Commissioning to coincide with the conference on the same 
subject. It will include a summary of a high-level roundtable 
discussion on commissioning which forms part of the 
partnership.

The partnership should be a crucial tool in the promotion of 
change in frontline practice and cultural change across care 
services. It will also help build capacity in social services as 
care professionals seek to deliver that change.
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09:25	� Welcome from Community Care, Department of Health 
and Social Care Institute for Excellence (SCIE) Partnership

09:30	 Chair’s Opening
Allan Bowman, Chair, Social Care Institute for Excellence (SCIE)

09:45 	 Keynote Address
Ivan Lewis MP, Care Services Minister, Department of Health (Invited)

• �Setting the Scene: Where is policy on prevention? 

10:10	� Emerging Evidence for Prevention and Early Intervention 
Dr Karen Windle, Chief Investigator, National Evaluation of the 
Partnerships for Older People Projects (POPPs) 

Ruth Eley, Older and Disabled People, Department of Health 

Brian Keating, National Project Manager, LinkAge Plus Pilot,  
Department for Work and Pensions 

• �Measuring quality in terms of social care, therapeutic care and wellbeing
• �Personalisation and Individual Budgets
• �Other research analysis
• �Overseas experiences 
• �Lessons learned from POPPs pilots
• �Lessons learned from LinkAge Plus pilots

10:55	 �Putting People First: Shifting the Health and Social 
Care Economy Towards Prevention
Guy Robertson, Department of Health

• �Implications for the Green Paper on funding adult social care
• �Working with a number of stakeholders at government and local 

government level and within the voluntary and private sectors
• �Links to the personalisation agenda
• �Re-ablement
• �Keeping older people out of acute services
• �Helping older people live independently and achieve a good quality of life
• �Workforce implications 

11:25	 Tea / Coffee

11:40	 �Putting Darzi into Practice: Creating Community-
Focused Services
Professor David Colin-Thomé OBE, National Clinical Director for 
Primary Care, Department of Health

• �Measuring quality of life in a meaningful way
• �From hospital to the community
• �Creating community focussed primary care and social care
• �Joint working between health and social care: making it happen

12:10	� Establishing Preventative Services for the Whole Population 

Natalie Penrose, The Audit Commission and John Coxon, Older 
People and Aging Society Division, Department of Work and Pensions 

• �Creating a single service for the whole population
• �Information, advocacy and advice including those for self funders
• �How can the public access information and what is their entitlement to information?
• �Training staff to provide information to the public
• �The Opportunity Age refresh 
• �Key messages from Don’t Stop Me Now
• �Preventative case studies from the report
• �Building the messages into Comprehensive Area Assessment

12:45	 Lunch



 

Programme – Wednesday 3 December 2008

www.conferencesandtraining.com/intervention

13:55 	 Workshop Stream 1
Choose 1 of the following:

A) POPPs Pilot Project : Case Finding and Care Co-ordination 
Lesley Braithwaite, POPP Project Manager,  
Brent Integrated Care Co-ordination Service

• �Integrated Co-ordinated Care Service (ICCS) undertakes 
case finding – working closely with the social care 
screening function and primary care case finding tools

• �A multi-agency team allows for effective co-ordinated case 
management 

• �Working intensively with people in a holistic way in order 
to address their needs across a wide range of health and 
social care domains

OR 	� B) LinkAge Plus Pilot Project: Creating a Single Access  
Point to Services – A case study from Salford
Joan Veitch, Head of Older People’s Joint Commissioning, 
Salford Primary Care Trust / Salford Community Health and 
Social Care

• �In order to effect easy access to services work has to take 
place engaging the hearts and minds across partners who 
may work in separate organisations which include the 
statutory and independent sector

• �A shared vision approach has to be adopted and levels of 
trust developed across partners

• �This vision must be owned by the Chief Execs / Directors in 
order to deliver transformed services across the whole system    

• �A no wrong door approach with onward referral to 
appropriate services ensures that people get access with the 
minimum of hand ons

OR 	� C) Promoting Independence: Lifetime Homes, Lifetime 
Neighbourhood: A National Strategy for Housing and an 
Ageing Society 
Luke O’Shea, Team Leader, National Strategy for Housing in 
an Ageing Society, Department for Communities and Local 
Government

• �Setting the scene of the strategy
• �Examining current and proposed arrangements for 

providing home care
• �Considering how to ensure that people with specialist 

needs get an appropriate service
• �Evaluating admissions to care homes, intensive home care 

and extra care housing

14:35	 Workshop Stream 2 
Choose 1 of the following:

D) POPPs: How to Make the Strategic Shift Towards Early 
Intervention
Guy Robertson, Nick Marcangelo and  
Angela Glew, Prevention and Early Intervention, 
Department of Health 

• �Prevention and early intervention as a key strand of social care
• �Transformation and Putting People First
• �Key lessons from the pilot programmes such as Partnerships 

for Older People projects (POPPs)
• �Practical guidance on how to make a strategic shift towards 

prevention and early intervention

OR 	� E) LinkAge Plus Pilot Project: Nottinghamshire’s First 
Contact Service
John Hannam, Nottinghamshire County Council Adult 
Social Care and Health 

• �Creating the First Contact partnership: managing the 
relationship over a wide range of providers

• �Signposting to local voluntary and community groups and clubs 
• �Creating one simple checklist to enable older people to 

receive vital services from one initial contact point and  
stay safe and independent in their own homes 

• �What has been learnt to date

OR 	� F)   Promoting Independence: The Mental Health Dimension 
Annie Stevenson, Head of Older People’s Services,  
Social Care Institute for Excellence (SCIE) and  
Jenny Owen, Executive Director of Adult Health and 
Wellbeing, Essex County Council (Invited)

• �Integrating services to create person-centred care
• �Early diagnosis, treatment and access to the right support
• �Understanding the implications of the National Dementia 

Strategy

15:15 	 Tea / coffee

15:30	 Workshop stream 3
Choose 1 of the following:

G) Commissioning Strategies to Promote Older People’s 
Wellbeing
Janet Crampton, Department of Health  
(plus service user input)	

• �Strategic planning of older peoples services
• �The importance of World Class Commissioning frameworks
• �Linking / merging funds from different groups to achieve 

collective goals
• �How to shift resources from intensive social care to 

prevention amid ever-tightening eligibility criteria

OR 	 H) Developing Predictive Risk Tools
Dr Martin Bardsley, Head of Research, Nuffield Trust

• �The need for more effective health and social care 
management for high cost patients

• �The Patients At Risk of Re-hospitalisation (PARR) case 
finding algorithm – uses and practicalities

• �Overview of experiences and developments with the  
PARR tool to date

• �Can we predict the use of social care?

OR 	 I) The Older People and Dementia Programme 
Gillian Ayling, Head of System Reform,  
Department of Health

• �Strategic overview of system reform for older people 
• �Update on a range of projects included in the Older  

People and Dementia Programme

 16:10	� Panel Session: What Should 21st Century 
Prevention Services Be? 
Panellists will include:

Mark Ivory, Executive Editor, Community Care (Chair) 

Allan Bowman, Chair, Social Care Institute for 
Excellence (SCIE)

Stephen Burke, Chief Executive, Counsel and Care 

Carers UK Representative

Andrew Harrop, Director of Policy, Age Concern

Department of Health Representative

• �How carers should be considered within assessments
• �Engaging with providers

16:45 	 Chair’s closing comments

16:50 	 End of conference
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I understand that this booking is subject to the cancellation terms set out on this registration form.

Authorised Signature

(all bookings must be signed)

Booking contact / invoice address
Name

Tel Email

Address (if different from above)

Address details
Company

Address

City Postcode

Administration
VENUE
Central London. The venue will be confirmed 
in the joining instructions letter.

Fee
Your one-day fee includes attendance, 
refreshments, lunch and course documentation. 
Full payment, including VAT must be received 
prior to the conference. Please post a cheque for 
the full amount with your completed registration 
form or complete the credit card payment 
details. Once payment has been received a VAT 
invoice/receipt will be issued. 

OUR CONFIRMATION OF YOUR BOOKING
All bookings will be acknowledged in writing 
within five working days of receipt and 
joining instructions (final conference details 
and a venue location map) will be emailed 
to delegates approximately two weeks before 
the event. Please telephone the Bookings 
Enquiries line immediately:
• �if you have not received written 

acknowledgement of your booking within  
7 days of sending it by fax, post or email or

• �if you have not received your joining 
instructions five days before the event

Hotel Accommodation
Venuehunt Ltd
Tel: 01722 500 675
Fax: 01722 500 729
Email: lexisnexis@venuehunt.co.uk
Quote the code VHLEX at the time of booking.  

Additional Requirements
Community Care Conferences would like 
to ensure that all delegates can participate 
fully at our events. If you have any additional 
requirements, eg, wheelchair access, large 
print documentation or an induction loop, or 
if you have any particular dietary requirements 
please let us know on the adjacent form. 

 �Please call me to discuss my requirements 
in more detail.

CERTIFICATE OF ATTENDANCE
A certificate of attendance is available on 
request, following your attendance at this 
conference, as a record of your training 
and development.

DOCUMENTATION SALE
Your notes will be dispatched within five 
working days after the event. Please call 
us if you do not receive your notes by two 
weeks after the event.

Cancellations
A refund of fees will be made only for 
cancellations received in writing at least 14 
days before the event (less a 25% cancellation 
fee to cover administration costs). No refunds 
will be made for cancellations received within 
14 days of the event and failure to attend after 
confirming a booking will be subject to the 
same terms. We regret that the transfer of a 
booking to another event cannot be made but 
a substitute delegate will be accepted at any 
time before the event.

This programme is correct at the time of 
going to press. However, we reserve the 
right to alter or cancel the programme due 
to circumstances beyond our control.

If you do not wish to be kept informed by  
 mail  phone  fax  email of other 

LexisNexis® or Community Care products and 
services, please tick the box.

 If you do NOT wish your mailing details to be 
passed on to companies approved by LexisNexis® 
and Community Care, to keep you informed of 
their products and services, please tick the box. 
For details of our privacy policy visit our 
website at: www.lexisnexis.co.uk/contact_us/
privacypolicy.html

© LexisNexis® 2008

Please return to: Community Care Conferences c/o LexisNexis®, Halsbury House, 35 Chancery Lane, London WC2A 1EL. VAT No: 730 8595 20

Registration

You can still benefit from the day – even if you can’t make it!

Naturally, nothing matches the experience of coming to the conference, 
but if you really can’t make it, you can still benefit by ordering a set of 
course papers. Available for £99, this will give you a permanent record 
of the subjects covered, which you can share with your colleagues. 

To order call on 020 7347 3574 or return the booking form.

How to book

bookings and enquiries: 020 7347 3574
Lines open from 8.30am to 5pm, Monday to Friday

fax: 020 7347 3576

post: �Community Care Conferences c/o LexisNexis®,  
Halsbury House, 35 Chancery Lane, London WC2A 1EL

email: registrations@lexisnexis.co.uk

online: www.conferencesandtraining.com/intervention

Exhibition opportunities

This conference provides an excellent opportunity to market 
your organisation to a key targeted audience. To raise your 
profile and showcase your services in this field, please 
contact Debra Greening on 020 8652 4514 or email  
debra.greening@rbi.co.uk to find out more about the range 
of opportunities available.

Forthcoming DH / SCIE / Community Care events

 �World Class Commissioning 27 November 2008

 �The Challenge of Dementia 18 February 2009

 �Progress on Personalisation 18 March 2009

Should you require any further information on any of the events 
below, please tick the appropriate box and return to Community Care 
Conferences c/o LexisNexis®

Payment details

Card No. 

Payment by cheque made payable to LexisNexis®

Payment by credit card MastercardMaestro Visa

Expiry date Security code (CV2)

Your priority booking code is:

You will need to quote this code to claim 
your early booking discount*

*The early booking discount is only available when you register before 15 October 2008

Towards Effective Prevention in Adult Social Care
Wednesday 3 December 2008 • Central London

 �£199 + VAT (Voluntary Sector, Charities and Not-For-Profit Sector) for  
bookings received by 15 October 2008

 �£249 + VAT (Voluntary Sector, Charities and Not-For-Profit Sector) 

 �£299 + VAT (Public and private sectors) for bookings received by 15 October 2008

 �£349 + VAT (Public and private sectors) 

 �Documentation only £99 (zero VAT) per pack – paper format

1st delegate details

Job title

Name

Tel

Email

(Please note we may need to send you information on venue changes by email)

2nd delegate details

Job title

Name

Tel

Email

(Please note we may need to send you information on venue changes by email)

Address details

Choose your workshop: 

Session 1  A   ���B or   ���C   Session 2  D   ���E or   ���F   Session 3  G   ���H or   ���I

Choose your workshop: 

Session 1  A   ���B or   ���C   Session 2  D   ���E or   ���F   Session 3  G   ���H or   ���I


